Share my 5%, forum
responds with resonant
experiences

Share with forum, who
listen without judgment

EO MEMBER GUIDE: EFFECTIVE TOOLS FOR FORUM

What tool will be most useful to explore my challenge / opportunity in Forum?

EQ Tools

Deep Dive

Full Disclosure

Blind Window

I am seeking...

Learning

Clarity

1Q Tools

Subject Matter Expert
(Internal or External)

Round Table Discussion
Themed

Learning Exchange
(Podcast/Book/Video)

Hesse
partners

Expert knowledge &
candid conversation

Authentic sharing &
curious conversation

Group exploration of
ideas from shared media

What might | be missing? Feedback Informed
If Experience
Se Brainstormin Spontaneous idea
. Awareness 9 generation
Learn about myself Connec’rlon/ Di
. - iverse
and my forum peers Self-Discovery Activity -
Perspecilves Quick question, succinct

Rehearse a crucial
conversation

Reflect on my outcome,
progress and achievement

Role Play Exercise

Personal Accountability -

Growth

Innovative
Ideas

Lightning Round

Needs and Leads

Facility / Venue Tour

responses

Who / what has worked
for you?

Guided, behind-the-
scenes tour

Ways to think together. Generative
conversations to learn, explore and think
through interesting ideas and challenging
opportunities

My forum mates and | dive beneath the
surface to ‘feel’ as we explore emotional
complexity



